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Summary.
Microsoft’s Chief Executive Officer (Satya Nadella) was presented with a highly determined petition forcing the corporation to nullify its agreement with immigration and customs enforcement (Frenkel, 2018). As reported, Microsoft’s employees used a question-answer approach to question Mr. Nadella regarding the organization contracts. A more domineering approach was used by petitioners where the Microsoft’s CEO was presented with a USB stick that contained over petitioner signatures for over 500 Microsoft employees. The main intent was to urge Microsoft to stop supporting the ICE’s mission to punish families seeking safety. The petition also demanded all the technology corporations that supported the operations of ICE as well as the Custom and Border Protection agency to nullify their contracts with immediate effect. The basis for the petition was to calm down the “zero tolerance” policy on immigration adopted by the Trump administrations. It had resulted in children being separated from their immigrant parents earlier this year. However, the White House has recently withdrawn the policy, and new initiatives are being laid down to reconnect children with their immigrant families (Frenkel, 2018). The Microsoft also convinced their employer through a circulated latter to nullify all contracts with the ICE. The organization had started encountering diminishing sales returns over the previous month since its products were not being used by the federal agencies to separate children from their families.
The organization had signed a contract with the ICE agency to provide support for the addition of the zero-tolerance policy on immigration; a factor which would subscribe to the more advanced use of the Microsoft products and services. However, this has not been the way because the federal agencies across the border declined to use Microsoft products (Frenkel, 2018). Microsoft’s president Mr. Smith and CEO Mr. Nadella argued that they wanted to position the organization as a moral leader in the technology industry. This is by launching technically protected privacy and launching ethical guidelines for new technology like artificial intelligence. Secondly, the petitioners asserted that they chose to present the petition since it violated the decline posted by the federal courts to reunite children and parents who had been separated by the former policy. Finally, the campaign director at the color of change argues that Microsoft is complicit in profiting from a violent as well as murderous mass incarceration as well as deportation scheme; a factor which is found to be punitive to the families. The petitioners in conjunction with civil rights advocacy group claimed that Microsoft corporation must be conscious and take more rational initiatives that would pose an actual impact by canceling the contract.
[bookmark: _GoBack]Based on the negotiation between the employees and the Microsoft Chief Executive Officer, it is true that the two groups had significantly divergent ideas. However, the employees appear to have used the wrong approach by protesting to the CEO other than carrying out effective negotiation at the right time. The main focus of the employees was to press for the alleviation of the “zero tolerance” policy by influencing the corporation to withdraw from the ICE contract. However, the CEO believed that the contract would enhance the increased use of the firm products. In the end, the CEO Microsoft shows a great concern for the interests of the employees by subscribing to their best alternative. The CEO considered revision of the contract terms; hence calling off the contract. Both parties could improve the negotiation by subscribing to the best alternative options possible.
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